CommercialProjectConsulting.com

8270 Woodland Center Blvd., Tampa, FL  33614

Phone:  (813) 749-6953 Fax:  (866) 590-5741

International Fax: 001-813-463-0279

RayW@CommercialProjectConsuting.com 


Commercial Project Consulting Summary Worksheet
Please complete worksheet in its entirety. 
Worksheet MUST be completed by a Principal or 
Authorized Representative ONLY. 

Respond with “N/A” to those that do not apply.
Please DO NOT reference another document 
Incomplete worksheets cannot be accepted.
CLIENT INFORMATION:


Date:       
Property / Project Name:       

Amount Requested:  $      USD
Principal’s Name (s):       
(“CLIENT”)
Title:       
Entity / Company Name:          State & Country Entity Registered:       




Entity Organization:  Corporation  FORMCHECKBOX 
    LLC  FORMCHECKBOX 
   Sole Proprietor  FORMCHECKBOX 
   Other  FORMCHECKBOX 
  Explain:       
Best Phone:       
Fax:       


Email:         Skype:       

Other:       

CLIENT / ENTITY MAILING ADDRESS:

Address:       

City:       
State:       



Country:         Postal Code:       
Other:       
CLIENT / ENTITY PHYSICAL ADDRESS (FOR FEDEX):

Street Address:       
City:       
State:       


Country:         Postal Code:       

Other:      
SUBJECT PROPERTY / COLLATERAL ADDRESS INFORMATION:

Subject Property Street Address:       

City:       
State:       
Country:         Postal Code:       
Other:       
FUNDING PURPOSE:

Purchase 

   
Refinance  FORMCHECKBOX 
 
Development  FORMCHECKBOX 

Construction  FORMCHECKBOX 
  
Renovation / Improvement  FORMCHECKBOX 

If Development / Construction or Renovation, Briefly, Describe Improvements to be Made In Two or Three Sentences (Example:  Infrastructure Development):      
SUBJECT COLLATERAL PROPERTY DETAILS:
Please Give a Brief, Detailed Description of Property / Collateral (briefly describe the property that will secure funding). Please provide property type and relevant features.    
Describe the Proposed, Collateral Property Here >>       
Describe The Existing Improvements on the Property:       
Is This Property An Income Producing Property? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  

Is This Property Currently Rented? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Monthly Gross Rental Income:  $      USD

Additional Information:      
FOR PROPERTY PURCHASES (INCLUDING ACQUISITION & DEVELOPMENT)
COMPLETE THIS SECTION:
What is the Negotiated Purchase Price? *$      USD 
  
What Is The Actual “CASH” Down Payment Purchaser Will Apply From Own Funds:  

*$      USD (CASH – DO NOT Enter Equity, Gift of Equity or Sweat Equity )
Will There Be Any Seller Financing? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Amount of Seller Financing:  $       USD  

Seller Financing Terms:       
Other Subordinate (2nd Lien/Charge) Financing? (Yes or No):         Is this a Bank  FORMCHECKBOX 
 or the Seller  FORMCHECKBOX 

Proposed Terms of Subordinate (2nd Lien/Charge) Financing:       
PURCHASE CONTRACT INFORMATION:
Do You Have an Executed Purchase Contract or Letter Of Intent (LOI) to Purchase?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
If “Yes” Please Attach a Copy – Must be in English
Date of Contract (mm/dd/yyyy):         
Date Contract Expires (mm/dd/yyyy):         
Contract or LOI Notes / Explanation:        
FOR PROPERTIES ALREADY OWNED BY CLIENT – COMPLETE THIS SECTION: 
(REFINANCES, CASH OUT, DEVELOPMENT & CONSTRUCTION LOANS)

What Date Was The Property Purchased? (mm/yyyy)       
What Was The Contract Purchase Price?  $      USD
Breakdown the Purchase Transaction:

  $      USD Actual Contract Sales Price Paid
- $      USD Less Actual *CASH Down Payment At time of Purchase  

  $      USD Amount Financed at Time of Purchase
*(Enter VERIFIABLE CLIENT CASH ONLY Paid at Closing - NOT Equity, Gift of Equity or Sweat Equity)
Extra Space for Explanation Regarding the Original Purchase, Financing Structure, etc., (if Any):       
EXISTING FINANCING ON SUBJECT PROPERTY: 
(FOR SUBJECT PROPERTY CURRENTLY OWNED BY CLIENT)

Amount Currently Owed on the Subject Property Above: $       USD 
Bank / Mortgage Company Name:         
Are Loan Payments Up to Date?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
FUNDS INVESTED IN PROPERTY / PROJECT BY CLIENT TO DATE:
Amount of Client’s Own Funds That Have Been Invested Into the Project to Date: 
$      USD
Break Down Specifically How Funds Were Used Here: 

$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Total – (should match figure above)

Additional Space >>>      
CURRENT VALUE OF THE SUBJECT COLLATERAL: 

Current, “As-Is” Market Value of Property:  *$       USD  

Do You Have an Appraisal? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
If “Yes” Please indicate Date of Appraisal and Attach a .pdf Copy.  MUST BE IN ENGLISH

Date of Recent Appraisal (mm/dd/yyyy):       
Appraisal / Valuation Notes You Want Considered:       
If “NO” Appraisal Is Available, Please Explain How You Arrived at the Value Above:          
Current, “As-Is” Quick Sale Value of Property (90 to 120 day sale):  $       USD
FINISHED OR COMPLETION VALUE OF THE SUBJECT COLLATERAL: 

Completion or Improved Market Value of After Improvements Are Made to the Property With the Loan Proceeds (construction only):  *$       USD 

Is There a Recent Appraisal to Indicate the Completion Value of the Project? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  

If “Yes” Please indicate Date of Appraisal and Attach a Copy.  MUST BE IN ENGLISH
Date of Recent Completion Value Appraisal (mm/dd/yyyy):       
If “NO” Appraisal Is Available, Please Explain How You Arrived at the Value Above:       
Completion or Improved Quick Sale Value of Property (90 to 120 day sale):  $       USD
FINANCING REQUIREMENTS:

Please Indicate All The Type(s) of Financing That You Would Consider For Your Property / Project:

Debt (a mortgage)  FORMCHECKBOX 


Equity:  FORMCHECKBOX 

Debt & Equity:  FORMCHECKBOX 

JV:  FORMCHECKBOX 

Please Explain / Indicate Financing Preference(s):      


How Long Are the Funds Needed?         
Will The Project Require Interest Reserve?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  (Available For Construction Only)
If Yes, How Long Will Interest Reserve Be Required?       
Notes / Explanation:      
CLIENT’S CURRENT REAL ESTATE ASSETS:
Schedule of Real Estate Owned:


	Name or Address

of Property
	Property Type

(office, multifamily, Retail, etc.)
	Current Value
USD
	Amount Owed USD
	Current Equity
USD

	     
	     
	$     
	$     
	$     

	     
	     
	$     
	$     
	$     

	     
	     
	$     
	$     
	$     

	     
	     
	$     
	$     
	$     

	Totals
	
	$     
	$     
	$     


CLIENT’S LIQUID ASSETS:

Available Cash On Hand (In A Financial or Banking Institution):
Client’s Current Verifiable Liquid Assets (CASH) Available for Due Diligence, Project Costs, Interest Reserves, Project Reserves, etc.: 

*$       USD - Actual CASH - NOT Equity in Real Estate or Business, etc. 
Additional Information Regarding Liquid Assets:       
USE OF FUNDS:

Briefly Describe How the Loan Proceeds Will Be Used (Please Do NOT Reference Another Document)

Break Down Specifically How Funds Will Be Used: 

$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        Used For      
$        *Total MUST Equal Loan Amount
Additional Space >>>      
PROJECT STATUS: 
FOR DEVELOPMENT / CONSTRUCTION ONLY
Is the Project Shovel Ready?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
 
How Soon Can The Client Commence Construction? (mm/dd/yyyy)      
Does the Client Have a Recent Feasibility Study?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Date of Feasibility Report (mm/dd/yyyy):      
Does the Borrower Have a Recent Environmental Report?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Date of Environmental Report (mm/dd/yyyy):      
Does the Client Have all Entitlements to the Property?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Does the Client Have all Permits and Approvals?  Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Enter Notes Regarding Project Status Here:      
ADDITIONAL COLLATERAL:  
Is There Other Property Available for Possible Cross-Collateralization? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  

Additional Collateral Property Street Address:       

City:       
State:       


Country:         Postal Code:       
Other:      

Briefly Describe the Additional Collateral (Property Type & Features, etc.,):       
Is This an Income Producing Property? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Is This Property Currently Rented? Yes  FORMCHECKBOX 
 or No  FORMCHECKBOX 
  
Monthly Gross Rental Income:  $      USD
Current, “As-Is” Market Value of Additional Property:  *$       USD
Current, “As-is” Quick Sale Value of Additional Property (90 to 120 day sale):  $       USD
Amount Owed on Additional Collateral Property:  *$       USD

Additional Information:      

PRINCIPAL / GUARANTOR INFORMATION:
BANKRUPTCY HISTORY
Has The Principal Ever Filed For Bankruptcy?  Yes  FORMCHECKBOX 
  or No  FORMCHECKBOX 

If “YES” Please Indicate BK Type:  Chapter 7  FORMCHECKBOX 
  Chapter 13  FORMCHECKBOX 
  Chapter 11 (Business)  FORMCHECKBOX 


If “YES” Please Indicate The Date The Bankruptcy Was Discharged mm/dd/yyy      
BRIEFLY Explain The Events That Led Up To Filing For Bankruptcy:      

Use This Space For Any Additional Details Related To The Bankruptcy That You Would Like Considered:       
PRINCIPAL / GUARANTOR INFORMATION:
FORECLOSURE HISTORY:

Has The Principal Ever Been Involved In a Foreclosure?  Yes  FORMCHECKBOX 
  or No  FORMCHECKBOX 

If “YES” Please Indicate The Foreclosure Sale Date: mm/dd/yyy      
Was There a Deficiency Balance Owed On The Property After The Sale?  Yes  FORMCHECKBOX 
  or No  FORMCHECKBOX 


If “YES” Indicate The Amount of The Deficiency Judgment:  $      USD
BRIEFLY Explain The Events That Led Up To The Foreclosure:      
Use This Space For Any Additional Details Related To The Foreclosure That You Would Like Considered:       
GENERAL PROJECT INFO:
What is the biggest challenge you have faced with obtaining funding for this project? 
Please describe:      


What specifically has prevented you from securing funding through the lenders you have applied to in the past?  Please be specific because this information can help us to quickly identify your problem and determine if this is something that can be overcome.

Please explain:      
GENERAL INFORMATION:
Name of Person Completing this Form:         
Your Title:  Broker / Agent  FORMCHECKBOX 
 or Principal  FORMCHECKBOX 
 
How Did You Hear About Us? 

Google  FORMCHECKBOX 
  Yahoo  FORMCHECKBOX 
  Bing  FORMCHECKBOX 
  What Terms Did You Search?      
Other  FORMCHECKBOX 
 Please Explain:       
Referral  FORMCHECKBOX 
  Name of Person Who Referred You:      
REFERRING BROKER / AGENT INFORMATION (IF APPLICABLE):

Principal’s Name (s):       
(“BROKER”)
Title:       
Broker Entity / Company Name:          State & Country Registered:       



Entity Organization:  Corporation  FORMCHECKBOX 
    LLC  FORMCHECKBOX 
   Sole Proprietor  FORMCHECKBOX 
   Other  FORMCHECKBOX 
  Explain:       
Best Phone:       
Fax:       


Email:         Skype:       
REFERRING BROKER / AGENT MAILING ADDRESS:

Address:       


City:       
State:       



Country:         Postal Code:       
Other:       
REFERRING AGENT PHYSICAL ADDRESS (FOR FEDEX):

Street Address:       
City:       
State:       


Country:         Postal Code:       


Other:      
ATTESTATION TO THE VALIDITY OF THE INFORMATION:

By “Signing” below you are attesting to the accuracy and the validity of the information contained herein and certify that it is true and correct. It is understood and agreed that the information contained within this worksheet will be used to review the client’s project financing requirements in order to determine the feasibility and probability of the client obtaining project debt financing, an equity participant or JV partnership, etc., for the above referenced project. 

“Digital Signature” of Person Completing Worksheet Attesting to Validity of the Information:


Type Name >>>       
Title:       
Today’s Date (mm/dd/yyyy):      
ADDITIONAL INFORMATION:


Use this space to type or “paste” any additional, relevant information or explanations for information above that you would like considered:      
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